
Coaching Your 
System to Excellence
Strategies to increase engagement and results using
tools to support your entire organization

Summer
Leadership

Retreat

Ted Neitzke’s 
Smart Thinking

“Coaching to Excellence”

July 16-17, 2024

July 16: Ted Neitzke
CESA 6 Facilitator & CEO

July 17: Tim Elmore
Author of A New Kind of Diversity, Speaker, and Guest on
the Smart Thinking Podcast

Coaching tools for internal staff, external stakeholders, change, and team engagement
Coaching processes to support teaming

Changed a lot of my views and helped me understand
leadership and life through a different, more efficient, lens.

Who Should Attend?
All in education. This is a great opportunity for you and your teams to be together in a highly
energetic setting designed for teams to work together after acquiring new knowledge and
have plenty of time to enjoy each others’ ideas and company. Team-building activities will
be part of each day and all will be highly engaged throughout the two days. This conference
is designed for adult learners with food, music and socialization as a key component of the
time together. You will not be sitting at a table for hours - instead, you will be enjoying time
learning, growing and actively collaborating.

Agenda
July 16
8:30 AM - Check-In
9 AM - 4:30 PM - Retreat
5 PM - Dinner & Entertainment

July 17
9 AM - 4 PM - Retreat

Location 
Inventors Brewpub
435 N Lake St, Port Washington

Cost
$395/person

Co-op dollars apply
bit.ly/2024CESA6Co-Op

RSVP by June 30, 2024
bit.ly/Summer-Retreat24

Accommodations
The Harborview: (262) 284-9461
Holiday Inn Express (CESA 6 block):
(262) 284-2100

https://bit.ly/2024CESA6Co-Op
https://login.myquickreg.com/register/event/event.cfm?eventid=35026&changes=1&moved_from_waiting=0

